EBPO

While information, data, and analysis help an organization understand its current and
future needs, success comes from leveraging analytical insights through well-managed
strategic planning and implementation.

We work with our clients to help them develop and execute plans to meet their goals.
Whether in the public or private sphere, implementation and continuous improvement is
the key to success. Our services include:

e Management consulting

e Trend evaluation for identification of needs and opportunities
e Organizational strategy, development, and improvement
e Ongoing operational advisory and counseling

e Process mapping and improvement

e Inter-organizational and stakeholder coordination

e Team and consensus building

e Executive decision support

e | eadership development

o Workforce planning

e Sustainability and resilience planning

e Training, skills, and capacity building

e Conflict resolution
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